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25X1
MEMORANDUM FOR:
Clinical Activities Division, Office of Medical Services
FROM: Director of Central Intelligence
SUBJECT: The Pursuit of Excellence
1. Recently I asked each of the Directorates to give me an update on
examples of individual and team accomplishments similar to those I shared with
you over the past year.
2. One of the examples was your superior performance in preventing
psychiatric and stress related problems from manifesting themselves in our
field stations throughout the world. 1 wanted you to know that I am aware of
your accomplishments in establishing an effective way to assist our people
given the current international climate. Consequently, I want to thank you
personally for your dedication, hard work, and the special pride you take in
attaining new levels of excellence.
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MEMORANDUM FOR: Director of Personnel

FROM: Director of Central Intelligence
SUBJECT: The Pursuit of Excellence
1.

Recently I asked each of the Directorates to give me an update on

examples of individual and team accomplishments similar to those I shared with
you over the past year.

2. One of the examples was the superior performance of the field
recruiters who have consistently stood firm in the face of an increasing
number of student and civil demonstrations., I wanted you to know that I am
aware of the professionalism, resiliency and courage which characterize their
performances and enable them to continue to recruit the individuals necessary
to carry out our mission. Consequently, I want to thank you and each of the

recruiters for the dedication, hard work, and the special pride you take in
attaining new levels of excellence.
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25X1
MEMORANDUM FOR:
Office of Security

FROM: Director of Central Intelligence

SUBJECT: The Pursuit of Excellence

1. Recently I asked each of the Directorates to give me an update on

examples of individual and team accomplishments similar to those I shared with
you over the past year.

2. One of the examples was your superior performance in developing an
automated information processing plan and following through to the
installation and operation of a system which has greatly enhanced information
processing procedures within your office. 1 wanted you to know that I am
aware of your accomplishments and appreciate the initiative you demonstrated
in undertaking this project. Consequently, I want to thank you personally for

your dedication, hard work, and the special pride you take in attaining new
levels of excellence.

ifam J. Cas
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25X1

MEMORANDUM FOR:

Office of Training and Education
FROM: Director of Central Intelligence

SUBJECT: The Pursuit of Excellence

1. Recently I asked each of the Directorates to give me an update on
examples of individual and team accomplishments similar to those I shared with

you over the past year,

h xamples was your superior performance in developing an
F44——24——Qﬂﬁgﬂf4£4§4§4442WWithin a short time frame to support an essential 25%1
training activity. I recognized that the sensitive nature of the activity
precluded me from sharing your achievements with a general audience.
Nonetheless, I wanted you to know that I am aware of your accomplishments in
developing this valuable training equipment. Consequently, I want to thank
you personally for your dedication, hard work, and the special pride you take

in attaining new levels of excellence.

Wilfl/iam J. Cagey
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MEMORANDUM FOR: 25X1

Office of Training and Education
FROM: Director of Central Intelligence

SUBJECT: The Pursuit of Excellence

l. Recently I asked each of the Directorates to give me an update on
examples of individual and team accomplishments similar to those I shared with

you over the past year.

2. One of the examples was your superior performance in initiating a
system of procurement for ‘which resulted in significant 25X1
savings to the Agency. I wanted you to know that I am aware of your
accomplishments which are indicative of your high performance standards.
Consequently, I want to thank you personally for your dedication, hard work,
and the special pride you take in attaining new levels of excellence.

111 J. Casg
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MEMORANDUM FOR: 2oxd
Warrenton Communications School, Office of Communications
FROM: Director of Central Intelligence
SUBJECT: The Pursuit of Excellence
1. Recently I asked each of the Directorates to give me an update on
examples of individual and team accomplishments similar to those I shared with
you over the past year.
2. One of the examples was the ingenuity and initiative you demonstrated
when you created the technical standardization manual which now serves as the
installation standard for the Agency's worldwide communications network. I
wanted you to know that I am aware of your accomplishments which will
contribute significantly to our mission for years to come. Consequently, I
want to thank you personally for your dedication, hard work and the special
pride you take in attaining new levels of excellence.
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25X1

MEMORANDUM FOR:

Foreign Networks Division, Office of Communications
FROM: Director of Central Intelligence

SUBJECT: The Pursuit of Excellence

1. Recently I asked each of the Directorates to give me an update on
examples of individual and team accomplishments similar to those I shared with
you over the past year.

2. One of the examples was your superior performan in pl i

implementing major communications upgrades(444Q44444444gg4ngpggnnlnggandgggggggg} 25%1
I quickly recognized that the sensitive nature of your 25%1

achievements precluded me from sharing them with a general audience.

Nonetheless, I wanted you to know that I am aware of your accomplishments in

completing the upgrades in one-half the time normally allotted and for

contributing so significantly to fulfilling the Agency's mission.

Consequently, I want to thank you personally for your dedication, hard work

and the special pride you take in attaining new levels of excellence.
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MEMORANDUM FOR:

Office of Communications

FROM: Director of Central Intelligence
SUBJECT: The Pursuit of Excellence
l.

Recently I asked each of the Directorates to give me an update on

examples of individual and team accomplishments similar to those I shared with
you over the past year.

2. One of the examples was your superior performance under dangerous and
adverse conditions 25%X1
25X1
Willliam fJ. Casey
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25X1
MEMORANDUM FOR:
Office of Communications
FROM: Director of Central Intelligence
SUBJECT: The Pursuit of Excellence
1. Recently I asked each of the Directorates to give me an update on
examples of individual and team accomplishments similar to those I shared with
you over the past year.
2. One of the examples was vo i s5%1
adverse conditions o5%1
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MEMORANDUM FOR:
Office of Information Technology

FROM: Director of Central Intelligence

SUBJECT: The Pursuit of Excellence

1. Recently I asked each of the Directorates to give me an update on
examples of individual and team accomplishments similar to those I shared with
you over the past year.

2. One of the examples was the superior performance of the VIP
Communications Section in providing critical communications support
to me during domestic travel. I
wanted you to know that I am aware of your accomplishments in providing
communications coverage through dedication, responsiveness and selfless
commitment. Consequently, I want to thank you personally for your dedication,
hard work and the special pride you take in attaining new levels of excellence.
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MEMORANDUM FOR:

Office of Information Technology

FROM: Director of Central Intelligence

SUBJECT: The Pursuit of Excellence

l. Recently I asked each of the Directorates to give me an update on
examples of individual and team accomplishments similar to those I shared with
you over the past year.

2. One of the examples was the superior performance of the VIP
Communications Section in providing critical communications support
[to me during domestic travel. I
wanted you to know that I am aware of your accomplishments in providing
communications coverage through dedication, responsiveness and selfless
commitment. Consequently, I want to thank you personally for your dedication,
hard work and the special pride you take in attaining new levels of excellence.
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25X1

MEMORANDUM FOR:

Office of Information Technology
FROM: Director of Central Intelligence

SUBJECT: The Pursuit of Excellence

1. Recently I asked each of the Directorates to give me an update on
examples of individual and team accomplishments similar to those I shared with

vou over the past year.

2. One of the examples was yjuxgsunexigx performance in providina

software development support for 25x1
I quickly recognized that the 25%1

sensitive nature of this accomplishment precluded me from sharing them with a

general audience. Nonetheless, I wanted you to know that I am aware of your

accomplishment in developing a fully operational system within extremely tight

deadlines. Consequently, I want to thank you personally for your dedication,

hard work, and the special pride you take in attaining new levels of

excellence.

Will J. Case
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MEMORANDUM FOR:

Office of Information Technology

FROM: Director of Central Intelligence
SUBJECT: The Pursuit of Excellence
1.

Recently I asked each of the Directorates to give me an update on

examples of individual and team accomplishments similar to those 1 shared with
you over the past year.

2. One of the examples was the superior performance of the VIP

Communications Section in providing criti communications support{::::::::
to me during domestic travel.

wanted you to know that I am aware of your accomplishments in providing
communications coverage through dedication, responsiveness and selfless
commitment. Consequently, I want to thank you personally for your dedication,
hard work and the special pride you take in attaining new levels of excellence.

I

wWilli J. Case
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MEMORANDUM FOR: Chief, Information and Privacy Division
Office of Information Services

FROM: Director of Central Intelligence

SUBJECT: The Pursuit of Excellence

1. Recently I asked each of the Directorates to give me an update on

examples of individual and team accomplishments similar to those I shared with
you over the past year.

2. One of the examples was the superior performance of the Information
and Privacy Division for the remarkable success in reducing the large backlog
of Freedom of Information Act and Privacy Act requests. I wanted you to know
that I am aware of your accomplishments which were the result of dedication
and commitment by each member of your Division. Consequently, I want to thank
you personally for your hard work and the special pride you take in attaining

new levels of excellence.
%%ﬁJ. Cas
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MEMORANDUM FOR: Chief, Regulatory Policy Division
Office of Information Services

FROM: Director of Central Intelligence

SUBJECT: The Pursuit of Excellence

1. Recently I asked each of the Directorates to give me an update on
examples of individual and team accomplishments similar to those I shared with
you over the past year.

2. One of the examples was the superior performance of the Regulatory
Policy Division in managing the Agency's regulatory system while coping with
unusual difficulties and heavy pressures., I wanted you to know that I am
aware of your accomplishments which often required extraordinary efforts and
initiatives. Consequently, I want to thank you personally for your
dedication, hard work, and the special pride you take in attaining new levels
of excellence.
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MEMORANDUM FOR: 251
System Accountant, Office of Finance
FROM: Director of Central Intelligence
SUBJECT: The Pursuit of Excellence
1. Recently I asked each of the Directorates to give me an update on
examples of individual and team accomplishments similar to those I shared with
you over the past year.
2. One of the examples was your superior performance in developing
additional programs for the Wang system which enabled the system to perform
functions not thought to be possible. I wanted you to know that I am aware of
your untiring efforts in modifying the applications of the Field Accounting
System to ensure compatability with the field stations thereby greatly
reducing user time. Consequently, I want to thank you personally for your
dedication, hard work and the special pride you take in attaining new levels
of excellence.
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25X1
MEMORANDUM FOR:

Budget and Finance Officer, Office of Finance

FROM: Director of Central Intelligence

SUBJECT: The Pursuit of Excellence

1. Recently I asked each of the Directorates to give me an update on

examples of individual and team accomplishments similar to those I shared with
you over the past year.

2. One of the examples was _uvonr sunerinr nerfarmanca in nrauvidina 25%1
financial support and advice to

I quickly realized that the sensitive nature of these achievements precluded
me from sharing them with a general audience., Nonetheless, I wanted you to
know that I am aware of your accomplishments in supporting this bilateral
project with complex funding arrangements. Consequently, I want to thank you

personally for your dedication, hard work, and th2 special pride you take in
attaining new levels of excellence.

Willian |J. Casey
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STAT
MEMORANDUM FOR:
Office of Logistics
FROM: Director of Central Intelligence
SUBJECT: The Pursuit of Excellence
1. Recently I asked each of the Directorates to give me an update on
examples of individual and team accomplishments similar to those I shared with
you over the past year.
2. One of the examples was your superior performance in the New Building
Project Office in meeting the challenge of architecturally altering the layout
of space in the New Headquarters Building. I wanted you to know that I am
aware of your accomplishments in completing this monumental task and
overseeing the revision of some 350 construction-level drawings.
Consequently, I want to thank you personally for your dedication, hard work,
and the special pride you take in attaining new levels of excellence.
willigm J. Cagey
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